DRAFT
Introduction:

The Recommendation Planning Sheet (RPS) is used by the Santiago Creek Commission (Commission) and City staff to identify possible
projects for City Council consideration along the Santiago Creek Area. The RPS intends to provide the City Council with critical information
and ensure orderly implementation should the City Council wish to move forward with a specific project. Each project identifies how it furthers
the Commission’s purpose, the property zoning information, lead department, and specific funding sources (i.e., identify specific grants). The
Plan is a living document that can be amended by the Commission to better meet the needs of the City should priorities and resources change
over time.

Table Definitions:

1. Recommended Project — General description/name of the specific project along Santiago Creek.

2. Recommended Priority — Scored one through three with (1) representing critical and feasible projects that would immediately improve
and promote Santiago Creek; (2) representing projects that would improve and promote Santiago Creek but would require funding not
readily available; and (3) representing projects that although would improve and promote Santiago Creek, it would not make a significant
contribution, and funding is not readily available.

3. Project Description — Details on what the project plans to incorporate and instruct. Additionally, a brief description on how it would
improve Santiago Creek.

4. Lead Department — Expected department to take lead on the project and expected staffing needs.

5. Needed Collaborations — Identify government agencies that would need to be involved in the proposed project.

6. Recommended Funding Strategy — Specific grants the City could pursue to implement the project along with any matching
requirements. If a cost estimate is available, this should be included as well.

7. Zoning Information and Limitation (if any) — Detail the project location’s zoning designation and any expected limitations or issues

that would need to be addressed.
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