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SECTION III:  SCOPE OF WORK 
 
All work shall be conducted on an as needed basis when requested in writing by the City Traffic 
Engineer or designated representative and according to the timeframe specified by the City. Work 
performed by the Consultant that has not be specifically identified and authorized by the City, will 
not be compensated.  
 
The scope of work includes, but is not limited to: 

• Traffic studies for capital projects 

• Traffic and/or parking study review for private developments 

• Traffic signal design 

• Traffic control plan preparations 

• Plan check for capital/development projects and traffic control plans 

• Street light design and plan check 

• Signing and striping plan preparation and plan check 

• Traffic signal and street lighting construction inspection 

• Construction management and construction engineering 

• Technical support for funding and grant application 

• Grant funding oversight 

• Intelligent transportation systems (ITS) design 

• Traffic signal timing and coordination studies 

• Traffic counts and data collection 

• Neighborhood traffic calming studies, warrant studies, and traffic investigations 

• Special studies, civil design, and on-site support services may be requested 

• General municipal traffic engineering services 
 
The City of Orange manages 160 traffic signals, over 8,000 streetlights, over 20 miles of fiber 
optic network, the Traffic Management Center (TMC), radar feedback signs, pedestrian crossing 
and overhead flashers, and other devices to facilitate the safety of the public and efficiency of 
traffic. The City of Orange expects consulting firms to have thorough knowledge in traffic signal, 
ITS systems, street light design to perform required services. Firms are also expected to 
understand federal/state/local funding and policies, as well as Orange County Transportation 
Authority (OCTA) Comprehensive Transportation Funding Program (CTFP) requirements. The 
ideal firm(s) will have expertise in the areas above or may specialize in one or more subareas 
and will be capable to provide technical services associated with the general traffic engineering 
needs of the City of Orange. 
 
All design work and improvement plan check services shall be performed by or under the 
responsible charge of a California License Professional Engineer (Civil, Traffic, and/or California 
License Land Surveyor as applicable) eligible to prepare and sign such plans. Successful firms 
will be required to enter into the City’s standard professional services agreement (attached) and 
obtain  an Orange business license. Any changes requested to the City’s standard agreement 
must be noted in the response to the RFP for the City’s consideration.  
 
Each specific assignment under an on-call engineering services contract will be compensated on 
either lump sum or time-and-materials basis. The method of compensation will be specified in 
writing by the City at the time the assignment is given. 
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Generally, response times related to plan checks for the initial review shall be completed within 
ten (10) working days, unless otherwise directed by the City. Each subsequent plan check shall 
be completed within 5 working days unless otherwise directed by the City.  
 
The scope of work will vary by project, and will be further defined in a project specific request by 
the City of Orange, but may generally include the following: 

• Design Plans – Develop or assist with development of final design plans associated with 
traffic signals and street light systems. These plans include, but are not limited to: traffic 
signal plans, Intelligent Transportation Systems plans, traffic signal interconnect plans, 
and street light plans.  

• Program Management / Construction Management / Construction Inspection – 
Services related to the City’s Capital Improvement Program, which will typically include 
traffic signal and street light improvements, but may also include ancillary roadway 
rehabilitation, roadway widening, ADA access and handicap ramps, parkways, drainage 
and drainage structures, storm drain utilities, signage and striping, parks, and other 
miscellaneous facilities. A thorough understanding of the NPDES regulations and grant 
regulations, including Federally funded program compliance is required. Project manager 
and inspector must be able to coordinate with outside agencies such as adjacent cities, 
Caltrans, and various utility companies. 

• Transportation Analysis – Specialized traffic studies to assess proposed projects within 
a short time frame. Typical studies would include travel demand or traffic forecasting of 
proposed roadways, street widening or intersection improvement projects. Studies will 
analyze diversion of traffic due to substantial long term construction projects. Analysis will 
incorporate pedestrian and bicycles. Additional studies could be needed to provide 
technical support for grant and funding applications. 

• Traffic Signal Corridor Coordination Studies – Conduct studies that analyze the 
performance of traffic signal timing on street corridors. These studies shall include before 
and after analysis to quantify the level of improvement to the expected as a result of the 
project.  

• Simulation Modeling – Provide computer simulation of corridors or road networks as 
needed utilizing microsimulation software. Training may also be included with these 
projects. 

• Traffic Counts – Perform data collection as needed within short time frames including 
ADT’s, 12-hour counts, intersection turning movement counts, occupancy rates, 
speed/delay runs, pedestrian and bike counts, parking turnover, etc. 

• Statewide Planning Efforts – Specialized studies and analysis in support of various 
regional and statewide initiatives involving traffic signal improvements, timing, and 
coordination. 

• Research and Outreach – Assist staff in producing reports and making presentations on 
transportation related topics. 

• Neighborhood Traffic Calming – Assist staff in processing requests for traffic calming 
measures. This includes but is not limited to street and neighborhood evaluation, data 
collection, recommendations, design, and coordination/communication with residents. 

• Review for Private Developments – Assist staff in reviewing plans and reports for private 
development projects. This includes but is not limited to: traffic signal plans, striping plans, 
street light plans, and various traffic studies. Coordination with project owners or design 
teams on behalf of the City may be requested.  
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Deliverables 
 
The specific scope of work for each task/project will be provided in a written transmittal from a 
City of Orange representative along with, in most cases, a follow-up phone call and, if necessary, 
a meeting to discuss the specific needs of the assignment. Within five business days of receipt of 
transmittal, the Consultant will be expected to provide the City with a proposed level of support 
along with a NOT TO EXCEED cost. A fully-executed amendment to the on-call contract may be 
required along with an authorization to proceed prior to commencement of work. 
 
Consultant is expected to have a close working relationship with City staff and remain very 
accessible throughout the contract duration. The Consultant shall act as an extension of City staff. 
 
A member of the consulting firm will be required to attend meetings with other jurisdictions, City 
departments, or public outreach events if an individual project requires extra coordination. 
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H. WORK PLAN  
Scope Understanding 
The Proposer shall indicate an understanding of the scope of services requested in this RFP.  

TJKM is under several multi-year or longer-term contracts with agencies that utilize our services providing staff augmentation and 
project management to increase their bandwidth. TJKM commits a dedicated staff of seasoned, experienced traffic experts who 
have demonstrated capabilities to meet the technical, managerial, and schedule challenges to be encountered during this On-Call 
Contract.  

The TJKM Team’s extensive experience includes many state, county, and city projects, as well as direct experience with as-needed 
traffic engineering services contracts. The TJKM Team is uniquely qualified to meet all the city goals and objectives on any 
assignment.  

WE KNOW SOUTHERN CALIFORNIA 
TJKM has successfully completed various projects throughout Orange County and Southern California. Due to our local knowledge 
and experience, we have great familiarity with all the services mentioned in the Request for Proposals, which will greatly benefit 
the City of Orange. Some of our recent Southern California projects include Safety Action Plan for the City of Monrovia, Local Road 
Safety Plans for the Cities of Pico Rivera and Glendale. We are currently providing On Call Traffic Engineering and Transportation 
Planning Services for the Cities of Beverly Hills, Thousand Oaks, West Hollywood, Pico Rivera, and Palm Desert. Two of our Project 
Team members reside in Sothern California and readily available to assist the City.  

EXPERTISE 
The TJKM Team has all the requisite technical experience that is required to complete any project successfully. Our team members 
have extensive knowledge and experience providing various Traffic Engineering Services. Our team includes a California Licensed 
Professional Engineer who is eligible to prepare and oversee sign plans for all design work and improvement plan check services. 

Traffic Studies 
Traffic is often a major consideration when planning a new or modified development. Traffic 
Impact Studies (TIS) are a specialty at TJKM. We are well-trained and highly effective at 
analyzing potential impacts created by a new or modified development and we develop 
creative solutions that our clients can implement. A TIS usually occurs in the early stages of 
planning. The purpose is to assist planners, in both the public and private sectors, in making 
major land use and other development decisions. TJKM’s TIS services typically include 
identifying level of service (LOS) deficiencies, recommending alternative circulation 
systems, producing forecasts using transportation models, and providing mitigation 
measures for traffic impacts associated with a proposed development. In addition, we have extensive experience analyzing future 
development scenarios and developing Traffic Impact Fees that fund mitigation measures, minimizing development impacts on 
the community. 

TJKM has conducted over 3,000 TIS as part of EIRs or as separate analyses. We have conducted studies for residential, retail, office, 
institutional, industrial, government, and recreational developments for both private developers and government agencies. We 
routinely attend City Council and Planning Commission meetings to support our findings and recommendations and have a 
successful track record of achieving accord between the developer’s vision and the best interests of the community. 

Private Development Traffic and/or Parking Study Review 
We bring extensive experience in many areas that cover both on-street and off-street 
parking facilities. We have successfully completed hundreds of studies for cities and private 
developers that involved parking supply/demand analysis, parking intrusion into residential 
neighborhoods, commuter parking, permit parking programs, parking fees, enforcement, 
wayfinding signs, policy development, etc. We have developed Parking Demand 
Management solutions for many cities with a goal to reduce parking demand by promoting 
cleaner and sustainable non-auto modes of transportation. Our team includes prior city 
transportation and parking managers who have in-depth understanding of traffic and 
parking related policies, operations and maintenance matters that are important to the City and its residents and businesses. 
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Traffic Signal Design 
TJKM has designed more than 3,000 signals in 200 jurisdictions throughout California. Our 
staff are very knowledgeable in preparing Plans, Specifications, and Estimates (PS&E) for 
new/modified signal systems and pavement delineation that enhances capacity and safety. 
TJKM’s design process includes a detailed site investigation to verify existing items such as 
lane geometry, sight distance issues, signal poles, controller cabinets, service pedestals, pull 
boxes, conduits, street lighting circuits, and other information. Due to the site investigation, 
our staff has hands-on experience and an extensive track record of successfully delivering 
constructible design projects. Our team is dedicated to providing high quality and accurate PS&E. Many of our signal design 
projects require design for interconnect and coordination that include fiber optic, copper wire, and wireless communications. Due 
to the evolving environment of signal design and traffic monitoring, the TJKM Team is very familiar with modifying and installing 
news signals with surveillance cameras, video detection systems, and wireless devices to support Adaptive Traffic Control Systems, 
Automated Traffic Signal Performance Measure, and Connected Vehicle applications.  

TJKM’s staff routinely provides construction assistance for our design projects, including traffic calming devices and traffic signal 
systems. We attend pre-bid and pre-construction conferences to provide in-field assistance and work effectively with contractors. 
TJKM also designs traffic/construction zone control plans that show how traffic will be handled during construction periods.  

Traffic Control Plans 
Construction phasing and traffic control plans go hand by hand. TJKM has extensive experience in developing traffic 
control/construction staging zone plans that show how traffic will be handled during construction periods. The plans are typically 
done in incremental phases to ensure safety of users on the roadway during specific events for various construction activities and 
the safety of construction workers. We have developed traffic control plans for facilities operated by local agencies and the state 
and are familiar with the guidelines and standards. TJKM reviews and approves traffic control plans submitted by the developer 
and contractors for work on the public right-of-way.  

Street Light Design and Plan Check 
TJKM has completed Streetlight Design as part of street projects/plans or independently as their own plans. We have successfully 
delivered comprehensive electronic database of streetlights allowing our clients to meet Federal Highway Administration 
requirements. The database we develop enables maintenance staff to query groups for inspection, generate work orders, develop 
monthly maintenance inspection lists, and execute a replacement plan. Queries can also be made via ArcMap Geographic 
Information Systems (GIS) software and Microsoft Access and Excel. Once we collect the data, we evaluate them and develop the 
PS&E. Upon completion of the base maps, we prepare the preliminary design that includes details on connecting the new 
streetlights into the existing streetlight infrastructure and identify the extent of Southern California Edison (SCE) coordination 
required to energize the new system. If the agency requests assistance, TJKM will lead the efforts to coordinate and prepare 
permits with SCE to provide power for new infrastructure. TJKM will also assist the City with using the data and information 
gathered from the inventory to seek grant funding opportunities for upgrading the existing streetlighting and install new 
streetlighting. TJKM has worked Streetlighting and Safety Improvement Projects throughout California including: 

• HSIP Cycle 11 Pedestrian Crossing Improvements, Pico Rivera 
• Traffic Signal System Update HSIPL, Manteca 
• Citywide Streetlighting and Safety Improvements PS&E Project, Concord 
• Mission Boulevard Streetscape Project, Alameda County  
• Traffic Control Device and Streetlights Inventory and Sign Retroreflectivity Assessment, Alameda County 

Signing and Striping Plan Preparation and Plan Check  
TJKM, as part of our extensive experience working on design related projects for both public 
agencies and private developments, brings a wealth of knowledge in preparing PS&E for 
various projects. TJKM will follow the typical 35%, 65%, 95%, 100% PS&E submittal stages 
to deliver a high-quality product to the city. We have prepared signing and striping plans 
and specifications for construction of traffic signals, traffic calming devices, bike facilities, 
roundabouts, road diets, road widening, and other transportation and street infrastructure 
projects. 
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Technical Support for Funding and Grant Application  
TJKM has repeatedly assisted agencies in the preparation of the needed documentation for various grant funding sources such as 
Highway Safety Improvement Program (HSIP), Active Transportation Program (ATP), Safe Streets and Roads for All (SS4A), and 
many more. We will ensure your safety documents include all the recommended safety measures and meet all applicable federal, 
state, and local requirements in anticipation of future grant funding opportunities. With our deep understanding of funding, we 
will help your agency navigates the process to secure funding for crucial safety projects. Past Grant projects include:  

• ATP Grants: TJKM assisted the City of Dinuba in preparation and submittal of an application, and they successfully received 
$18 million. 

• HSIP Grants: TJKM has assisted numerous clients with HSIP Grant Applications and has successfully received more than $100 
million in funding within the last three cycles of HSIP funding.   

• SS4A Implementation/Planning and Demonstration Grants: In 2024, TJKM assisted clients with preparing applications and 
successfully securing approximately $25 million ($18 million on Implementation Grants) in funding for various agencies. 

• Congestion Mitigation and Air Quality (CMAQ) Grants: TJKM assisted the City of Modesto in preparation and submittal of 
CMAQ Grant Applications, and the City successfully received $4 million. 

As part of this process, we will obtain all background information of the projects and its relevant needs for the grant and meet 
with the City team to discuss the details of the grant application and schedule. TJKM will prepare letters of support, as well as 
diagrams and images that support the data and the “story” of the project. Once information is finalized, we will submit the 
application on behalf of the city and provide the City with email confirmation of the application. TJKM will fully support the City’s 
needs for any regional, state or federal funding applications. 

Intelligent Transportation Systems (ITS) Design  
Our team is nationally recognized for our expertise in Intelligent Transportation Systems Design. We have worked with numerous 
agencies to improve the efficiency of surface transportation systems through the planning, design, operation, and maintenance 
phases of numerous ITS projects. Our team members have significant experience in the design and development of ITS systems 
over the past 20 years. Through our work, TJKM has developed a process that provides efficient ITS design through a multi-level 
approach, which addresses each element from concept, design, implementation and to full operational stages. TJKM, and its team 
members in their individual experience, have successfully applied this approach to several similar projects throughout the nation, 
tailoring each project to the client’s needs. On ITS design projects, we bring valuable experience in inventorying existing conditions, 
develop base maps, and prepare PS&E for ITS projects at 35%, 65%, 95%, and final stages. 

Traffic Signal Timing and Coordination Studies  
Signal coordination projects can present many challenges such as: signal timing optimization 
philosophies and strategies; pedestrian clearances; advance and exclusive pedestrian phases; 
transit signal priority; cycle length selection; network partitioning; cross street coordination; 
and queue management. Our approach is based on numerous signal coordination projects we 
have worked on, and lessons learned from those projects. Based on our extensive experience 
in delivering successful similar projects we believe in order to develop good timing plans, 
accurate traffic volumes and data must be collected and analyzed. In addition, identification 
of the feeders and facilitators and other key relevant factors that can impact the progression 
and operations for all modes of transportation is very important. Once the plans have been developed, it is important that the traffic 
engineer observe the resulting conditions and fine-tune the plans to make them most effective.  

Our Team has timed more than 1,500 intersections throughout California. Our proposed 
team members have worked on signal coordination projects under the Metropolitan 
Transportation Commission’s (MTC) Regional Signal Timing Program (RSTP) 2008-2010 
Cycles and PASS 2010-2023 Cycles. In addition, we have provided traffic signal timing 
evaluation and signal timing plans for numerous local jurisdictions. Many of our traffic signal 
system projects have included coordination of existing signals, development of new timing 
plans, implementation, and fine tuning, including interconnect design for some projects. 
Our staff is thoroughly knowledgeable of all of the standard capacity analysis software including HCS, Synchro, VISSIM, VISTRO, 
SIDRA, Traffix, TransModeler, FREQ, and CORSIM. We also have experience in legacy software systems such as Transyt-7F for 
transitioning archived projects to new efforts. We are also adept with TransCAD, VISSUM, and CUBE for travel demand modeling. 
TJKM staff also has in-depth expertise in the development and calibration of the types of signal coordination plans available to 
improve transportation management systems: time-of-day, traffic responsive, and traffic adaptive signal coordination routines. 
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Traffic Counts and Data Collection  
TJKM services include data collection utilized to augment available databases. TJKM has 
historically provided various types of traffic counts for our clients. Prior to initiating field 
data collection, we will coordinate with the city team to gather any currently available data 
and collect new data per city’s needs. Our engineers or planners visit the sites and make 
qualitative assessments of site traffic operations, particularly in terms of safety, queue 
lengths, delays, conflicts, or any operational characteristics that should be considered in 
recommending the need for improvements. By observing traffic conditions personally, we can determine the most effective 
strategies to improve operations. The types of counts we perform include:  

• Collect hourly traffic count data on major roadways for a minimum period of 24 hours during typical weekday traffic 
conditions. 

• Four Hour Turning Movement Counts taken for the hours encompassing the morning, midday peak and afternoon traffic 
periods and/or peak periods during which warranting volumes exist and an off-peak period. 

• Pedestrian and bicycle volume counts encompassing the morning and evening peak traffic periods and/or the peak pedestrian 
and bicycle volume periods. 

• Parking occupancy, utilization, and turnover data. 
• Speed surveys to establish speed limits. 

Neighborhood Traffic Calming Studies, Warrant Studies, and Traffic Investigations  
About 20 percent of TJKM’s total project experience is derived from traffic studies that 
include traffic calming recommendations and design. Our calming strategies have been 
implemented repeatedly due to our careful and thoughtful analysis of current traffic 
conditions since wider streets are generally a deterrent to pedestrians.  

Our success with traffic calming projects comes from years of tried-and-true experiences. 
Many of our municipal contracts are directly related to developing implementable 
neighborhood traffic calming strategies. TJKM has seasoned personnel who have been 
involved in the planning, procedures, and policies of traffic calming devices that make for a more walkable community. Wider 
streets are generally a deterrent to pedestrians. We have used various techniques (such as curb bulb-outs, lane reductions, 
pedestrian refuge, medians, raised intersections and crosswalks, etc.) to make a street more walkable and pedestrian friendly. Our 
approaches and processes are in place because they have worked well for numerous past projects. 

TJKM has also performed numerous traffic signal warrants, two-way and four-way stop warrants over the years using Caltrans 
Traffic Manual and California Manual on Uniform Traffic Control Devices (MUTCD) and has prepared warrant studies as part of 
Traffic Impact Studies and Safety Analysis. Other warrants we prepared include left turn needs, exclusive right turn lane warrants, 
pedestrian High-intensity Activated crossWalK (HAWK) warrant, and lighted crosswalks warrant. 

Special Studies, Civil Design, and On-Site Support Services 
Many of the managers at TJKM have worked for public (City and County) agencies in the 
past. This type of experience will be invaluable when we provide staff augmentation for 
you. We already have an in-depth understanding of what is needed to keep things running 
smoothly. We know these services are provided to cities and counties to fill the gaps created 
by a shortage of staff or when there is specific expertise and experience that TJKM can 
provide more efficiently. As part of the services we provide, we work from the agency 
offices, perform field visits, resolve issues, prepare and review proposals, and address 
inquiries and complaints from the residents and businesses. The TJKM engineers and 
planners will review development plans, traffic studies, prepare reports and present projects and information to Councils, Boards, 
Committees, Stakeholders, and advisory and neighborhood groups. TJKM provides staff support/staff augmentation as part of our 
On-Call Contracts. Some of the agencies we have provided this service for include cities of Palo Alto and San Bruno, Town of Los 
Gatos, and County of Napa. 

General Traffic Engineering Services 
Traffic Engineering focuses on the planning, design, construction, and operation of roadways, their networks, and interactions with 
other modes of transportation. It aims to ensure the safe, efficient, and convenient movement of people and goods. This involves 
understanding traffic flow, implementing traffic control measures, and optimizing infrastructure to minimize congestion and 
improve safety. 
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Our proposed team members have provided On-Call Traffic Engineering Services to 
numerous jurisdictions throughout California. Our team members are very knowledgeable 
in traffic signal coordination, implementation and fine-tuning, traffic studies, intersection 
LOS, freeway, and arterial operational studies, PS&E for signals and as-built plans, 
neighborhood and circulation plan studies, data collection, traffic handling plans, pedestrian 
and bicycle studies, traffic safety analysis, operational analysis, and signing and striping that 
enhances capacity and safety. TJKM utilizes up-to-date transportation modeling and traffic 
engineering software and tools. All projects are completed following the California Manuals, Highway Capacity Manual, California 
Vehicle Code, and other Caltrans standards and specifications for traffic engineering in resolving issues and providing solutions.  

Understanding Federal, State, and Local Policies 
TJKM has completed numerous projects that have followed State and Federal guidelines and procedures. Some of these projects 
included state and federal ATP funds, CMAQ, HSIP, and Section 130 funding. These projects required coordination with Caltrans 
Local Assistance Program for E-76 permit approval. The level of TJKM’s involvement has varied depending on the client’s needs. 
On some of these projects, TJKM has assisted the local agency with the completion of the Request for Authorization to Proceed 
package to Caltrans Local Assistance for Preliminary Engineering, National Environmental Policy Act (NEPA) clearance, and E-76 
permit authorization for construction funds. We are familiar with the processes used to satisfy a variety of funding sources, and 
will draw upon our background and extensive experience to satisfy all City, State, and Federal procedures, and processes including 
Orange County Transportation Authority (OCTA) Comprehensive Transportation Funding Program. 

Outreach 
The TJKM Team has a combined total experience in this area of more than one hundred 
years, including leading or assisting at many meetings, hearings, and workshops involving 
complex matters and diverging viewpoints. We value diversity of views and promote 
broader public engagement and feedback from all users. The TJKM Team specializes in a 
variety of community outreach methods and strategies to assist our projects and clients, 
including public workshops, focus groups, hosting walking/biking tours, development of 
project websites, use of social media for announcements and to elicit feedback, and 
intercept and online surveys. Our team will utilize our distinctive insights from our past 
experiences to proactively identify and address potential concerns. Building on those prior 
lessons learned, we will work closely with stakeholders to develop alternatives that meet safety and mobility goals while also 
supporting a community-driven approach.  

Safety Analysis 
TJKM has extensive experience in developing safety programs and viable safety projects for small, medium, and large agencies 
nationwide. We have conducted safety analyses for a wide variety of projects spanning multiple jurisdictions and states. TJKM’s 
approach to safety analysis is based on the following items:  

• Identify crash types based on collision data 
• Identify risk factors that can be used to prioritize high-risk locations 
• Determine safety trends to see what features are contributing to crashes  
• Identify, map, and prioritize locations for implementation with funding 
• Identify low-cost countermeasures to maximize on safety investments 

Work Plan 
The work plan should address and satisfy the objectives and specifications as listed in the Scope of Work in this RFP.  

On-Call services are provided to agencies to fill the potential gaps created by a shortage of staff or a project or task which requires 
specific expertise and experience. TJKM strongly believes in working as an extension of your staff and dedicating our multi-
disciplinary staff to meet all the requirements for the On-Call Services. TJKM has assigned an Overall On-Call Project Manager who 
will be the City’s main point of contact for all high-level communication. Based on the expertise needed on a specific project, we 
will assign a Task Lead with support staff to accomplish the desired outcomes in the most effective and timely manner. TJKM will 
setup a project kick-off meeting to discuss goals, objectives and schedule prior to initiating the project. The Project Manager will 
be responsible for overseeing that Task Leads and support staff complete all work within the agreed upon schedule and budget. 
This process will ensure the city gets each task order completed in timely manner and multiple requests can be simultaneously 
accommodated by TJKM. 

VZAP

CSAP

LRSP

SSARP

TJKM provides 
an Umbrella of   

Safety 
Services 
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RESPONSE TO TASK ORDERS 
The TJKM Project Management Plan that will be used on these projects is based 
on proven management, lessons learned, and administrative systems developed 
to enhance communication among the City of Orange, the TJKM Project 
Manager and team members, and other affected agencies. This management 
approach has been used successfully on numerous projects. The TJKM Project 
Management Plan has the following elements:  

Work Plan: It is a TJKM policy to prepare a Work Plan for all projects, large and 
small. Upon receipt of a Notice-to-Proceed, we will prepare, in consultation with 
the City and other local jurisdictions, an overall project work plan that includes 
detailed work elements for each team specialty. A TJKM work plan typically 
includes definition of the project purpose; task objectives; scope of services; 
staffing; coordination requirements; deliverables; budget; schedule; and 
monitoring and reporting procedures. 

Coordination and Communication: Frequent and effective communication between the City, other local jurisdictions, and the 
TJKM Team is needed to maintain the project schedule and ensure a quality product. The key to our success is an integrated team 
approach. Our goal is "no surprises" and a partnership that has common understanding and expectations every step of the way. 
Mr. Amin will maintain close communication with the City’s Project Manager by personal contact, telephone, written 
communications, and meetings. Our Project Manager strongly believes in the necessity and benefit of scheduled monthly progress 
meetings. Mr. Amin, as well as other key team members, will meet with the City’s Project Manager monthly to discuss project 
issues, status, schedule, budget, and invoicing items. This will ensure that our "no surprises" goal is maintained, and the City is 
thoroughly aware of all aspects of the project. The TJKM Team will maintain regular contact with City staff to ensure clear 
communication on project tasks, products, meetings, and schedule.  

Cost Control: Control of project costs will be accomplished by monitoring on a task level basis. This detailed task level will roll up 
into milestone summaries and a project summary. Our cost accounting system is a "live" database that the project manager can 
access to determine the financial status of the project at any time. Cost control reporting to TJKM’s Project Manager will be 
implemented through the invoicing process. Progress reports will also be included to relay information on project progress and 
critical issues. 

Schedule Control: Establishing a schedule that meets the project objectives is relatively easy. Maintaining this schedule during 
changing project priorities, unforeseen conditions, public consensus building, etc., can be a challenge. The project work scope will 
be broken down by function and separated into defined tasks. Tasks will be linked logically and will be sufficiently detailed to allow 
for realistic representation of the project. Project progress will also be monitored by percent complete for each task. 

Quality Control: TJKM’s Quality Assurance Procedures are utilized throughout the life of the Project. Quality Control starts at the 
proposal and scope definition stage and continues through the completion of all assignments. To assure that errors, omissions and 
ambiguities in submittals and drawings are limited to an absolute minimum, the responsibilities for technical review, peer 
review/coordination checking, and technical audit functions are assigned to the appropriate TJKM Team members. TJKM’s 
approach integrates the work of our subconsultants into the quality control system using established procedures and our peer 
review/independent checking capability augmented with technical audits.  

INNOVATIVE AND UNIQUE SOLUTIONS 
TJKM will provide these services quickly and efficiently. Part of the services we provide include perform field visits, resolve issues, 
address inquiries and complaints from the residents and businesses, and work from the agency offices, as needed. Services we can 
provide to you include:  

• Meeting Attendance – TJKM staff attend, present, and answer project questions at meetings to support our findings and 
recommendations related to our specific projects. We are very comfortable in this setting and skilled in presenting project 
technical content in a clear and concise manner for a non-technical audience.  

• Site Visits – TJKM project process includes a thorough site investigation to verify existing information with has led to an 
extensive track record of successful projects. After performing a detailed field/site investigation our staff will have the hands-
on knowledge to prepare your studies, reports, plans, and constructible designs.  

• Handouts and Graphical Displays – TJKM services include preparation of graphical displays, notices, handouts for public 
meetings, and assisting agency staff in running public meetings. TJKM has a very strong team of graphic designers with 
experience preparing materials to be used on websites or printed and distributed at the public meetings.   



RATE SCHEDULE

Principal .............................................................................................................................................. $265/hour
Director ............................................................................................................................................... 245/hour
Senior Project Manager ................................................................................................................210/hour
Project Manager .............................................................................................................................. 200/hour
Senior Transportation Engineer ................................................................................................. 185/hour
Transportation Engineer …………………………………………………………………………….……..…….. 145/hour
Assistant Transportation Engineer ........................................................................................... 135/hour
Senior Transportation Planner ................................................................................................... 185/hour
Transportation Planner ................................................................................................................. 145/hour
Assistant Transportation Planner ……………………………………………………………………..…..…. 135/hour
GIS Specialist ..................................................................................................................................... 110/hour
Graphics Designer ........................................................................................................................... 110/hour
Designer .............................................................................................................................................. 105/hour
Technical Staff II ............................................................................................................................... 95/hour
Administration Staff ....................................................................................................................... 90/hour
Production Staff ............................................................................................................................... 65/hour

Reimbursable Expenses

Plotting (per sheet) .........................................................................................................................$18.00
Travel Cost (per mile, subject to change; based on IRS standard mileage rates)…….... 0.7

All outside services are billed at cost plus a ten percent margin for handling.
Expert Witness charges available upon request.

Rates Effective January 1, 2025
Rates Subject to Change

CALIFORNIA  |  FLORIDA  |  TEXAS
Corporate Office  4305 Hacienda Drive, Suite 550, Pleasanton, CA 94588

925.463.0611   www.TJKM.com


