Agenda ltem

Santiago Creek Commission

Iltem #: 4.2 7/23/2025 File #: 25-0264

TO: Chair and Members of the Santiago Creek Commission

FROM: Tom Kisela, City Manager

1. SUBJECT

Review and discuss the Santiago Creek Strategic Plan - Segment Three recommended projects.

2. SUMMARY

On April 23, 2025, the Santiago Creek Commission discussed the property ownership and area map
as well as the overall themes for the Santiago Creek Strategic Plan - Segment Three. By establishing
themes for Santiago Creek Strategic Plan - Segment Three first, the Santiago Creek Commission
created a focus to guide project recommendations that will be included in the final Santiago Creek
Strategic Plan. The purpose of this item is to finalize project recommendations that were submitted
for Santiago Creek Strategic Plan - Segment Three.

3. RECOMMENDED ACTION

Review, discuss, and finalize the recommended projects for Santiago Creek Strategic Plan -
Segment Three.

4. FISCAL IMPACT

None.

5. STRATEGIC PLAN GOALS

Goal 4: Improve Infrastructure, Mobility, and Technology.

6. DISCUSSION AND BACKGROUND

At the April 23, 2025, Santiago Creek Commission (SCC) meeting, the SCC reviewed the area and
property ownership map for Santiago Creek Strategic Plan - Segment Three (Segment Three). In
reviewing the Segment Three area and property ownership map first, the SCC identified unique
characteristics and themes that should inform project recommendations for Segment Three.

Commissioners have had the opportunity to develop project recommendations for consideration and
discussion at the July 23, 2025, SCC meeting. Projects submitted before this agenda’s publication
are attached to this report for review and discussion.

7. ATTACHMENTS

e Vice Chair Galera Proposed Projects
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