
Agenda Item

City Council

Item #: 7.3. 10/24/2023 File #: 23-0587

TO: Honorable Mayor and Members of the City Council

THRU: Tom Kisela, City Manager

FROM: Susan Galvan, Assistant City Manager

1. SUBJECT
Agreement with Siemens Industry, Inc. as a single source for maintenance of surveillance cameras,
hardware infrastructure, and licensing supporting the City’s existing Genetec Security platform.

2. SUMMARY
On May 11, 2021, the City Council approved a twenty-six month agreement with Siemens Industry,
Inc. for maintenance of surveillance cameras, hardware infrastructure, and Genetec license
supporting the City’s existing Genetec security platform for certain public facilities. This agreement is
a new three-year agreement for similar licensing and services and expands the scope to include the
Metrolink Parking Structure, Handy Park, and the new Fire Station 1/Headquarters locations.

3. RECOMMENDED ACTION
Approve the three-year agreement with Siemens Industry, Inc. in the total amount of $921,859.49 for
maintenance of surveillance cameras, hardware infrastructure, and the Genetec security platform
license; and authorize the Mayor and City Clerk to execute on behalf of the City.

4. FISCAL IMPACT
The total expenditure for this three-year agreement is $921,859.49 and will be funded through
Information Technology (780). The first annual amount of $252,400.00 is applicable to Fiscal Year
2023-2024 with funds available in account 780.1601.51420.00000 Maintenance Contracts.

5. STRATEGIC PLAN GOALS
Goal 1: Provide for a safe community

b: Provide and maintain infrastructure necessary to ensure the safety of the public.
Goal 2: Be a fiscally healthy community

d: Effectively manage and develop City assets.

6. DISCUSSION AND BACKGROUND
On May 11, 2021, the City Council approved a twenty-six month agreement with Siemens Industry,
Inc. (Siemens) for maintenance of surveillance cameras, hardware infrastructure, and Genetec
security platform licensing at the following facilities:

· Orange Police Department · Hart Park ·

Shaffer Park · Yorba Park · Struck Avenue

· Grijalva Park and Sports Center

· Orange Library and History Center · El

Modena Library · Taft Library · Civic
Center, Fire HQ (old) and Council
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· Orange Police Department · Hart Park ·

Shaffer Park · Yorba Park · Struck Avenue

· Grijalva Park and Sports Center

· Orange Library and History Center · El

Modena Library · Taft Library · Civic
Center, Fire HQ (old) and Council

Chambers · Orange Plaza Park

In the May 11 staff report, staff explained that the support for the above locations was expiring with
Convergint Technologies. The RFP for access control doors established a new Genetec Security
Platform partnership so that going forward from that time Siemens would provide and service all
Genetec Security Platform hardware and licensing. Since approval of the original agreement with
Siemens in 2021, two amendments were approved as a result of the expansion in the scope of work.
In addition, several new agreements with Siemens were approved to add services as noted below:

6/12/21 New Replaced electronic door access control system and
integrated into existing Genetec security platform

7/13/21 New Implementation of security access control and video
surveillance for new Fire Station 1/Headquarters

8/10/21 New Implementation of access control and surveillance video for
Handy Park

10/22/21 Amendment Minor addition of video surveillance at the Orange Police
Station

2/8/22 Amendment Incorporated service at the Metrolink Train Station

This new three-year service agreement will expand the former twenty-six month services scope to
incorporate all services at all facilities as noted above under one contract.

Overall, the new agreement provides for maintenance of cameras and select other security related
infrastructure supporting broad security needs for City asset protection and to deter illegal activities
such as graffiti, general vandalism, and other criminal activity.

The three-year term breaks down as follows:

Extension Term Amount

1 - 9/22/2023 - 9/21/2024 252,400.00

2 - 9/22/2024 - 9/21/2025 329,783.00

3 - 9/22/2025 - 9/21/2026 339,676.49

921,859.49

The first-year term includes prorated considerations for the Metrolink Parking Structure as the current
service agreement is active and is the last remaining service agreement with Convergint
Technologies. Services with Siemens for the Metrolink Parking Structure under the new agreement
will begin on June 28, 2024.

In addition, the locations of Handy Park and the Fire Station 1/Headquarters are separate project
agreements which included the first-year warranty and are not reflected in year one of this
agreement. Warranty costs for these two locations as well as the full maintenance servicing cost for
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agreement. Warranty costs for these two locations as well as the full maintenance servicing cost for
the Metrolink Parking Structure have been added for years two and three, explaining the significant
cost difference between year one and year two. Year three reflects an inflationary 3% cost increase
over year two.

The original twenty-six month agreement expired September 21, 2023. In this current timeframe,
there have been significant expansions of security infrastructure and support in the transition from
Convergint Technologies to Siemens. Siemens was selected in June 2021 through an RFP process
and was subsequently awarded contracts piggybacking off the initial RFP. With the volume of
support transitions and expansions and within relative close proximity of the original RFP selection,
staff recommends approval of the new three-year agreement with Siemens, as a single source
provider, to consolidate maintenance of surveillance cameras, hardware infrastructure, and Genetec
security platform license and expanding the former scope to include the Metrolink Parking Structure,
Handy Park, and Fire Station 1/Headquarters.

7. ATTACHMENTS
· Agreement with Siemens Industry, Inc.

City of Orange Printed on 10/18/2023Page 3 of 3

powered by Legistar™

http://www.legistar.com/

